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Mr. Chairman, it’' s the custom of the presdent of the University to make afew opening
comments at these Regents meetings. | am ddlighted to do so, dthough | will keep it
short so we can quickly move on to the business of the day.

We have abusy agenda before us, with items on the budget, digibility and admissons, a
board of directors for the nationa laboratories, updates on UC Merced and the Lawrence
Livermore lab, and the presentation of the UC Annua Financia Report.

But | think the overarching theme of our discussons— and the theme | am talking about
as| travel around the state — can be summarized in one word: Impact.

It is essy to forget, aswe focus on individua issues, the extraordinary impact the
University of Cadifornia has on our sate, and indeed on the nation and the world.

Cdiforniahasits periodic politica and economic upheavals. But the redlity is that,
despite our occasiond ups and downs, this state remains the envy of theworld. The rest
of the world literally looks to Cdiforniafor the latest idess.

| believe that fact atestament to the success of innovation, diversty, tolerance, risk-
taking, and entrepreneurship — the characterigtics that define Cdiforniatoday. And much
of that success smply would not be possible without the University of Cdiforniaand our
contributions to education, health care, job crestion, and qudity of life.

All Cdifornians are touched by the work of the University of Cdifornia— through our
teaching, our medical care, the new products and jobs created by our research, and our
work in the public schools and agriculturd fields of Cdifornia

Our firgt item today is the presentation of a report that was commissioned to assess, more
thoroughly than ever before, the trueimpact of this Univeraty. | think that isan
important frame for everything else we talk about today.

Theimpact of the Universty aso isimportant to kegp in mind as we consder the
chalenges that lie ahead.

We re going into a very difficult budget year. We need to betdling the story of UC's
impact on Cdifornia, and making sureit’s understood, because sustaining that impact
requires the sat€' s investment in the Univerdty to continue.

We on the Board need to be united, and we need to spesk with asingle, clear voice: that
the things this University accomplishes for the people of Cdiforniaare vitd to our
economy and qudity of life, and that those things can continue and grow |IF we receive
the support of the state.



I’'m looking forward to more conversation on this topic today, and in the weeks and
months ahead.



