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| am ddighted to extend my greetings and best wishes to the members of the University

of Cdifornia Academic Senate. It is anhonor to be taking on the presidency of the
Univergty, and | am looking forward to working with the Senate to preserve and enhance
thisinditution’s extraordinary contributions to Cdifornia, the nation, and the world.

Shared governance has been one of the University’s key sources of strength throughout
itshistory, and | believeit islargely respongble for the qudity of thisingditution today. |
intend to continue our proud tradition of effective shared governance, in close
collaboration with the Academic Senate.

My first two months on the job have been busy ones. | have focused on meeting people
throughout the gate and listening to their ideas for the Universty of Cdifornia; this
process has included two meetings with the Academic Council thus far. | dso have met
with awide variety of other University groups, convened a series of web chats with
members of the UC community, met with the press, and begun a sysemwide “inaugura
tour” that will take meto dl of the UC campuses — and to severa regions of Cdifornia
without a UC campus — over the next severd months to meet many more peoplein

person.

The Univeraty faces anumber of chdlenging issuestoday. Chief anong them isthe
date' s savere budget deficit, which once again raises the question of the extent to which
Cdiforniawill continueits higtoricaly strong commitment to public higher education. |
have been working, and will continue to work, with the Schwarzengger Adminigration
and the Legidature to make the best possible case for the University’s needs and to
cultivaete ared understanding of the many benefits the Univeraity of Cdiforniabringsto
our state.

Despite our periodic political and economic uncertainties, the sate of Cdiforniatoday is
the envy of theworld. That fact is atestament to the success of innovation, diversity,
tolerance, risk-taking, and entrepreneurship — the characterigtics that define Cdifornia
And much of that success smply would not be possible without the University of
Cdiforniaand its contributions to education, hedth care, job creetion, and quality of life.

In whatever challenge we face, my god isto preserve our tremendous impact on
Cdifornia, and to do so by preserving and bolstering the University’ s historic missons:
world- class excdlence in teaching and research; access for Cdifornians from every
corner of the state and every walk of life; and public service that makes atrue difference
in Cdifornia s communities.



The faculty are at the core of everything the University does. | am enormoudy proud of
your accomplishments, and | look forward to working with you in the months and years
ahead.

For an overview of upcoming events, my commentaries on various issues, and
opportunities for the UC community to provide feedback directly to me, please vist my
web page at www.universityofcdiforniaedw/presdent/. | hope you will stay in touch,
and | will do the same.



