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UC RIVERSIDE EXTENSION DIVERSITY PLAN 
I. Presidential, Executive Vice Chancellor and Decanal Commitment

Mission Statement:  UC Riverside Extension, serving the Inland Empire Community for over 50 years, is the continuing education branch of the University of California, Riverside.  Extension focuses on meeting educational needs for career advancement, career changes, teacher training and the cultural interests of the adult population. UC Riverside Extension is open to all people – with or without a baccalaureate degree – who are interested in lifelong learning.

II. Justification

A. Why is diversity important to your college?

1. Reasons related to institutional mission/core values 

· The vision of UC Riverside Extension is to promote through its diverse programs the lifelong process of education for learners of all ages.  Meeting the academic standards of the University of California, Riverside, it serves the broadest possible constituencies, from youth and college students to professionals and others in the Inland Empire and from around the world, through educational programs of the highest quality.  To be successful in meeting our mission, it is necessary that our workforce reflect the cultural and geographical diversity of our constituents.  Moreover, a diverse workforce can help provide us with the flexibility needed to meet the educational needs of those who experience career change due to our dynamic economy at a time when change is a constant.
2. Effect on student outcomes, educational benefits 

· UC Riverside Extension enrolls approximately 30,000 students annually in approximately 1,800 courses.  More than 3,000 additional international students from more than 100 different countries attend classes offered by UC Riverside Extension's International Education Programs. The Intensive English Program is one of the largest in the United States.  International students can also take professional programs, such as Global Business Management.  An annual average of 25,000 people in the community use UC Riverside Extension's conference space each year.  Despite UC Riverside Extension's large size, pride is taken in the individual attention given to students and the institution's dedication to serving the community's changing needs.  Custom-designed courses are also presented at employers' work sites.  A diverse management staff can guide Extension in becoming an inclusive organization.  A diverse instructional staff can improve educational quality by equipping our students with skills that help them think, analyze and resolve problems differently.  A support staff that is diverse can identify the needs of our clients and provide service that meets the needs of our diverse student population.

3. Social Justice/Equity

· Focusing on diversity is not only the right thing to do; it is a way to truly become an inclusive organization that makes full use of the contributions of all employees.

4. Who are our students? 

· 42% of students are commuting more than 30 minutes one-way to attend UC Riverside Extension classes

· 66% of our students have children under the age of 18 living at home

· 82% of our students are between the ages of 25 and 54 years of age

· 67% of our students have an education level equal to college graduate or greater

· 68% of our students are female

· 64% of our students have an annual household income equal to $55,000 or greater

5. Competitive Advantage (Demographic changes)

· A well-managed diverse workforce can give Extension the competitive edge needed to compete in a global economy.

· Diverse employees can understand our increasingly diverse customers, identify their needs and suggest potential new markets.

· Minorities are the majority in six out of the eight largest metropolitan area of the U.S.

· The combined African-American, Hispanic-American and Asian-American buying power is more than $750 billion dollars.

· Women are the primary investors in more than half of U.S. households.
6. Other reasons you may want to articulate

B. Why is it important to have clear justification for diversity efforts?

1. Excellence

· Employees from diverse backgrounds can bring a different perspective to ideas and solutions.  
2. Legal Issues

· People want to feel valued and included.  When commitment and productivity are lost because employees feel disregarded, time is wasted with conflicts and misunderstandings.  Money is spent on legal fees and settlements.

3. Political Backlash

4. Funding

· As diversity becomes a standard for companies, potential clients may ask about Extension’s diversity record prior to making a business commitment.

5. Link to excellence

6. Accountability

· Accountability is necessary to show the organization that Extension is serious about developing an inclusive organization.

III.  Define Goals, Objectives, Outcomes

A. Internal Scan: Where are we now?

· See attached initial data.

· Perform further analysis on data to determine what areas in the organization need to be addressed.

B. Specific Goals, Objectives, and Outcomes to be developed with the college (faculty, staff, students)
· Develop recruitment strategies with a diversity component.

· Develop succession planning with a diversity component for professional and management staff positions. 

IV.  Strategies and Tactics

A. Faculty recruitment and appointments:  increase number of faculty members from various race/ethnic groups, and/or who add to diversity in other ways. 
· UC Riverside Extension instructors are working professionals and experts in the fields they are teaching, allowing students to take what they learn in the classroom and apply it immediately to their jobs.  Our instructional staff also includes teachers with extensive experience in teaching international students, and many of them have lived abroad. They understand different cultures and create an atmosphere in which you learn quickly and comfortably.  Many of UC Riverside Extension's academic programs are developed in conjunction with, and are sometimes taught by, UC Riverside faculty, which is one more way for students to receive the same uncompromising standard of excellence upheld by the University.  University Extension will continue to recruit instructional staff from various ethnic and gender groups, and seek to add diversity in other ways.

1. Through regular faculty appointments

(a) Affirmative Action/Diversity Plans

· Extension will continue to consult with the Office of Faculty and Staff Affirmative Action on full-time academic recruitments and include diversity planning as a search committee responsibility.
(b) Education of the faculty

· Extension offers instructor discounts

2. Through creation of new faculty lines (new programs)

3. Targets of Opportunity

· As new classes and certificates are developed, Extension will continue to diversify instructional staff in other ways, i.e. bring in well-known professionals in their field from other cultures and ethnic groups.

4. Grow Your Own programs
· Several of the programs that IEP offers are also available at our overseas centers in South Korea and in P.R. China.  Students who attend certain classes at either International Education Center may receive undergraduate credit that is transferable to American universities.   Certificate programs in other areas of Extension, such as Law, Early Childhood Education, and Natural Sciences require classes in cultural diversity.  Through the development of these diverse programs, we identify potential instructors who are experts in their fields.  Extension will continue to expand programs domestically and globally and use the knowledge it gains to develop and expand knowledge on diversity throughout the organization, as well as identify potential instructional staff.

5. New Faculty Orientation Program: will help to achieve all of the goals listed below, especially that of improving classroom climate.  Gradually we will have more and more faculty informed and thinking about these issues
· Vice Chancellor Azzaretto leads all instructional staff orientations.  A discussion on diversity will be developed for the orientation.

B. Academic Programs (Undergraduate and Graduate)

1. Curricular development: increase coverage of issues related to diversity in courses throughout the curriculum

· Curriculum on diversity will be worked into courses as appropriate.
2. Revision of pedagogy

3. Increasing access through distributed learning

4. Classroom climate: improve classroom climate for students of diverse cultures, age, sexual orientation

C. Academic and Co-Curricular (Undergraduate) activities

1. Pre-First-Year Summer Program

To develop a well-designed program, first address the following issues:

What is the goal of the program?

Who is the target group and why?

2. New Student Orientation at College and Unit levels

3. Academic Support-Advising and Counseling

· Provide education on diversity for staff providing advising/counseling
4. Health/Mental health Services (Put together a handbook for students)

5. Curricular and Co-Curricular Programs

6. Other Living Support Services for a diverse student body 

· Prospective students needing special educational services for their disabilities are entitled to equal access to Extension programs
7.  Research Opportunities

8. Mentoring Opportunities 

E. Admission and Financial Aid (Undergraduate Students)

1. Recruitment

2. Financial Aid

(a) Special scholarships for selected student of color, plus regular need-based financial aid

(b) Differential packaging that alters the mix between loans, grants, and work-study 
Displaced or disadvantaged workers may be eligible for federal assistance through the Employment Development Department (EDD). For students who qualify, funds may be applied toward the cost of the Extension course fees, books, and materials.
3. Staff diversity sensitivity training

· Diversity sensitivity training will be developed for all Extension employees.
F. Administration/Staff

1. Affirmative Action in recruitment and hiring 

· Appoint diverse search committees.
2. Diversity Training

· Develop awareness training.

· Develop skill-based training.

· Incorporate diversity into core training.

· Cross cultural communication as part of core staff training.

· Integrate diversity into existing training.

3. Professional Development and Lifelong Learning Programs
· Search out and employ best practices.

· Bring speakers on diversity (Dr. Yolanda Moses).

V. Evaluation and Assessment

A. Responsibility and Accountability

· Establish diversity champions for Extension.

· Incorporate diversity responsibilities into job descriptions.

· Performance appraisals include an evaluation of meeting objectives regarding diversity.

B. Goals, Outcomes, and Measures

· Collect baseline data about current Extension conditions to determine trends (turnover, satisfaction, etc.).

· Analyze baseline data and review differences by ethnicity, job classification, gender, etc. 

· Based on data, establish objectives.

C. Timelines

· Establish assessment timelines annually, or sooner if needed.

D. Incentives and rewards for people responsible for achieving goals

· Use current staff incentive award program.

E. Strategies for dealing with Roadblocks

· Deal with roadblocks promptly through diversity champions

· Develop FAQ for diversity champions of the organization

