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Staff Brown Bag Lunch

UCOP Restructuring Initiative



OP Budget Office

Admin Specialist

Principal Analyst Principal Analyst

Coordinator

Senior Analyst

Coordinator

Director

Budgeting and 
Forecasting

Financial 
Analysis & 

Decision Support

Management & 
Reporting

Position filled
Offers pending

Position closed; not filled
Posted; still open
Still to be posted or 
classified



BUSINESS RESOURCE CENTER (BRC)

POD SIZE STILL
BEING DETERMINED

Analyst Assistant

Accountability Manager

Analyst

Analyst

Analyst

Analyst

Assistant

Assistant

Assistant

Assistant

Assistant

Analyst/Supervisor

Pod Team Lead (PAYROLL)

Analyst

Analyst

Analyst

Analyst

Assistant

Assistant

Assistant

Assistant

Assistant

Analyst/Supervisor

Pod Team Lead

Analyst

Analyst

Analyst

Analyst

Assistant

Assistant

Assistant

Assistant

Assistant

Analyst/Supervisor

Pod Team Lead

Analyst

Analyst

Analyst

Analyst

Assistant

Assistant

Assistant

Assistant

Assistant

Analyst/Supervisor

Pod Team Lead Pod Team Lead

Director

Subject to change.

Position filled
Offers pending

Position closed; not filled
Posted; still open
Still to be posted or 
classified



Division Resource Coordinators

PRIN ANALYST 1 - PSS 5

PRIN ANALYST 1 - PSS 5

PRIN ANALYST II - MSP 1

BUSINESS OPERATIONS
EXTERNAL AFFAIRS

PRESIDENT'S IMMEDIATE OFFICE

PRIN ANALYST 1 - PSS 5

PRIN ANALYST 1 - PSS 5

PRIN ANALYST II - MSP 1

ACADEMIC AFFAIRS
HEALTH AFFAIRS

Position filled
Offers pending

Position closed; not filled
Posted; still open
Still to be posted or 
classified

Subject to change.



Institutional Research Unit

Subject to change.

Assistant

Data Steward Content Manager Content Manager

Analyst Analyst Analyst Analyst Analyst Analyst Analyst Analyst

Content Manager Content Manager Content Manager

Director

Position filled
Offers pending

Position closed; not filled
Posted; still open
Still to be posted or 
classified



Human Resources & Benefits (HR&B) Reorganization

http://www.ucop.edu/humres/redesign/docs/08orgchart.pdf



Program Application and Review Center (PARC)

Administrative 
Assistant 

PARC Director

Analyst 3

Analyst 5

Analyst 4

Analyst 1/
Team Leader 1

Analyst 2/
Team Leader 2

Not to be posted (waiting Director placement and Non-Advocate Review)

Position filled
Offers pending

Position closed; not filled
Posted; still open
Still to be posted or 
classified

Subject to change.



Communications Unit

Executive Assistant

Senior Writer

Managing Editor Student Affairs Coord.

Research Coord. Health/ANR Coord.

Senior Editor (2)

Integrated Comm Director

Designer (2) Web Developer (2)

Creative Director

Project Assistant

Multimedia Director

Production Coordinator

Marketing/Comm Services Director Internal Comm Director

Newsroom/News Analytics Coord.

Media Specialist (3)

Media Director Speechwriter

AVP Communications

Position filled
Offers pending

Position closed; not filled
Posted; still open
Still to be posted or 
classified

Subject to change.



Policy and Issues Management Unit

Position filled
Offers pending

Position closed; not filled
Posted; still open
Still to be posted or 
classified

Executive 
Director

Director for 
Business 

Operations

Director for  
Academic 

Affairs

Coordinator –
Issue 

Management

Coordinator Coordinator Coordinator –
Cost Specialist

Subject to change.


