UCOP restructuring update for week of July 21, 2008

Institutional Research job openings
New SVP for External Relations
Other employment opportunities
Upcoming brown bag meetings

Dear Colleagues,

This week’s restructuring news includes an update on the new Institutional Research unit, the
appointment of a SVP for External Relations, and a reminder about other employment
opportunities at UCOP.

Institutional Research job openings

Last week we announced that the Institutional Research Director position was being revised
based on the anticipated level of work in the new unit. The Institutional Research unit will be
responsible for assembling corporate data from campus and other sources and ensuring
effective stewardship; supporting the use of corporate data by multiple client communities in
planning and analysis, decision support, reporting and accountability; conducting analyses
based on corporate data; and assisting in ad hoc and strategic uses of those data.

The IR Director position will be relisted on the UCOP Jobs website later this week, along with
new job listings for 14 content specialist and analyst positions (https://jobs.ucop.edu). These
positions will focus on five key subject/functional areas: undergraduate admissions, student
financial services, research contracts and grants, budget, and staff and/or academic personnel.
You can learn more about the new Institutional Research unit during this week’s brown bag
sessions (see schedule below).

New SVP for External Relations

As announced last week, the Board of Regents appointed Alan Hoffman to the position of
Senior Vice President for External Relations. The position will report directly to President Yudof
and will guide UCOP activities in communications, advocacy and government relations at the
state and federal levels. With SVP Hoffman’s appointment, we expect to move forward soon
with implementation of OP’s new consolidated communications unit. For more on SVP
Hoffman’s appointment, go to http://www.universityofcalifornia.edu/news/article/18232.

Other employment opportunities

In addition to the restructuring-related job openings announced in these weekly updates, a
number of other openings are posted regularly on the UCOP jobs website
(https://jobs.ucop.edu). The site lists all employment opportunities for UCOP, Agriculture &
Natural Resources and the Continuing Education of the Bar, and it often includes courtesy
listings from other UC locations. If you're exploring new opportunities, visit the site regularly to
see all of the options available.

Upcoming brown bag meetings
This week’s brown bag discussions will focus primarily on the new Institutional Research unit.
Both meetings are scheduled from Noon to 1:30pm.

Wednesday, July 23, Franklin 10325
Friday, July 25, Kaiser 712



If you are unable to attend a meeting in person, you can participate by phone:
Dial: 866-740-1260
Access code: 4309789

You can also view slides presented at the meeting from your computer via the ReadyTalk
website (Note: If you're viewing on the website, you will still need to call-in to hear the meeting):
Web access: http://www.readytalk.com

Access code: 4309789

Finally, a reminder that you can always send questions or comments about the UCOP
restructuring through the feedback page at
www.universityofcalifornia.edu/future/feedbackform.html

Katie

Katherine N. Lapp
Executive Vice President, Business Operations



