
UCOP restructuring update for week of October 20, 2008 
  
• Systemwide Budget and Facilities Administration  
• External Relations/Communications presentation   
• Upcoming brown bag meetings  
• Reminder of job openings  
 
Colleagues,  
The new structure of UCOP continues to take shape as we finalize the designs of new units and 
recruit to fill redefined positions. To bring you up to date on the progress, our series of brown 
bag sessions resumes with sessions this week, and additional sessions the week of 
October 27—details about the brown bags are below. First, we have an announcement about 
an organizational change in Business Operations.  
 
Systemwide Budget and Facilities Administration 
Following several extensive evaluations over the last several months of Facilities Administration 
and the Systemwide Budget office, the most recent of which was headed by UC Davis Vice 
Chancellor John Meyer, I have decided to combine these two departments into a single 
organizational unit with a focus on overall resource management and stewardship.  I firmly 
believe that this structure will enhance the manner in which the Office of the President fulfills its 
central responsibility and also will better assist the campuses to achieve their objectives.  
 
Vice President Patrick Lenz will lead the new unit, which will ensure coordination among the 
planning, design, delivery, operations and maintenance of capital assets. Debora Obley and 
Michael Bocchicchio will report to Patrick and will be responsible for resource planning and 
capital asset management, respectively.  Assisting in the implementation of this new office 
structure will be Steve Mathews, who since his retirement from the University has been serving 
as a consultant advisor to the Office of Loan Programs. Over the next several months, Steve will 
help Patrick to develop an organizational structure and staffing model that will best meet the 
needc to plan and steward capital assets. He will also help to determine if there are existing 
functions that should be reconfigured to allow this new organization to focus on larger and more 
strategic systemwide resource management issues. We will keep you advised as the new 
department takes shape.  
 
External Relations/Communications presentations  
This week’s brown bag meetings will feature an overview of External Relations presented by 
Senior Vice President Alan Hoffman, with special focus on the new, consolidated 
Communications unit.  Recruitment is underway now for six leadership positions in 
Communications, and it’s anticipated that a number of the remaining staff positions will be 
posted within the next two weeks. This week’s brown bags will also include a discussion of the 
new Divisional Coordinator positions now open for applications.  
 
Wednesday, October 22, Franklin 11326 
Thursday, October 23, Kaiser 512  
 
Both meetings are scheduled from Noon to 1:30pm. 
 
If you are unable to attend a meeting in person, you can participate by phone: 
Dial: 866-740-1260 
Access code: 4309789 



 
Prior to Wednesday’s meeting, presentation material will be posted on the Public Forums page 
of the UCOP Restructuring website (http://www.universityofcalifornia.edu/future/forums.html). 
 
New brown bag meetings scheduled  
We’ve also scheduled another pair of brown bag meetings for the week of October 27 to allow 
for a full presentation on three new units: Institutional Research (IR), Issues Management and 
Policy Analysis Coordination (IMPAC), and Strategic Planning, Programs and Accountability 
(SPPA).  SPPA is a new, consolidated unit created within Academic Affairs to conduct long-
range and strategic academic planning, manage the University's accountability framework, and 
provide oversight for selected systemwide services.  
 
Wednesday, October 29, 2008, Franklin 12322 
Thursday, October 30, 2008, Kaiser 612 
 
Reminder of job openings  
Each week a number of new openings are posted and application deadlines arrive for positions 
in UCOP’s new and reorganized units. Employees interested in new employment opportunities 
should check the UCOP Jobs website regularly for new postings and application deadlines 
(https://jobs.ucop.edu).  
 
Katie  
 
Katherine N. Lapp 
Executive Vice President, Business Operations 
 
 


