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Mission

Student Affairs ensures that UC enrolls 
and supports the success of a diverse, 

highly qualified student body.
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Redesign Process Timeline

• Phase I:  Preliminary High-Level Design (Fall 2007-Spring 2008)

• Phase II:  Short-term Realignment in Response to External Events (Fall 2008)

• Phase III:  Detailed Design (January-March 2009)

• Phase IV:  Implementation (March-June 2009)
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Student Affairs Department
2009-10
37.0 FTE 

(+ 2 Temporary Contractors)
(+ 8 ASSIST)
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March 26, 2009

 
 Key OP Partners

 
IMPAC
Ed Partnerships
Institutional Research
Strategic Communications
ORGS
General Counsel 
Budget Office  

Functions

Policy & Decision Support
Committee Support
Legislative & Regental 
Reports
Support to Campuses
Presidential Inquiries/ 
Correspondence

Issues

Freshman & Transfer 
Access
UG Affordability/Grad 
Competitiveness  
Student Welfare & 
Outcomes
Diversity

Policy and Program Analysis (6 FTE)



Where we are now

• Updating position descriptions on 
current positions

• Creating new positions
– Six Policy Analysts – MSP I & II (posted)
– Six additional new positions (under 

review)
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UCOP Restructuring: Academic Affairs

 Learn More at Future Brown Bags

Student Affairs
● April 27, Franklin 11326
● April 30, Kaiser 1217

Diversity
● May 20, Franklin 10325
● May 21, Kaiser 1217


