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STUDENT AFFAIRS

Mission

Student Affairs ensures that UC enrolls
and supports the success of a diverse,
highly qualified student body.
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STUDENT AFFAIRS

Responsibilities

1. Advise the President,
Academic Senate, the Regents, and
senior UC management in developing
policies, programs, and advocacy positions
to ensure and advance student access and success.

2. Serve as a public interface between the people
of California and the University to promote student access to,
and success at, UC.

3. Support the ten UC campuses in enrolling a student body that
reflects the unigue character and goals of each campus while ensuring equity and
consistency across the system.

4, Promote student welfare and serve as a locus for student representation and communication with
the President and the Regents.

5. Design and deliver services for all ten campuses when a Universitywide approach is either required by policy
or provides cost efficiencies.

Organizational External/Internal
Structure Partners
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Redesign Process Timeline

Phase I: Preliminary High-Level Design (Fall 2007-Spring 2008)

Phase Il: Short-term Realignment in Response to External Events (Fall 2008)

Phase Ill: Detailed Design (January-March 2009)

Phase IV: Implementation (March-June 2009)
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Student Affairs Department
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Student Affairs Department

37.0 FTE
(+ 2 Temporary Contractors)
(+ 8 ASSIST)
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March 26, 2009
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Where we are now

« Updating position descriptions on
current positions

« Creating new positions

— Six Policy Analysts — MSP | & Il (posted)

— Six additional new positions (under
review)




STUDENT AFFAIRS




UCOP Restructuring: Academic Affairs

Learn More at Future Brown Bags

Student Affairs
e April 27, Franklin 11326
o April 30, Kaiser 1217

Diversity
o May 20, Franklin 10325
« May 21, Kaiser 1217



