OFFICE OF THE PRESIDENT COMMUNITY
Dear Colleagues:

As part of the continuing restructuring of the activities of the Office of the President, |
write to advise you of certain changes in the reporting structure within OP. Effective
immediately, Executive Vice President Katie Lapp will assume oversight for the federal
governmental relations, communications, alumni affairs, advocacy and institutional
advancement units within OP. This new arrangement will ensure even greater
coordination among the key components of external affairs as Katie is already
overseeing State governmental relations. Incoming President Mark Yudof anticipates a
new structure for these activities, and he has requested that Katie manage these offices
in the near term until a new organizational structure has been developed to ensure
effectiveness of all of these operations.

Executive Vice President Bruce Darling will continue his responsibilities vis-a-vis the OP
Laboratory Management Office and work with The Regents with respect to their
oversight of the national labs.

Over the next several months, incoming President Yudof intends to assess the current
management structure with respect to the responsibilities of the executive vice
presidents.

Sincerely,

Wyatt R. Hume
Provost and Executive Vice President



