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the long term to ensure that education, including higher education, serves all of the people of
California.

5. Affordability for students. I particularly welcome your call to action in this area. I have asked
UC Berkeley's Chancellor Birgeneau, who has accepted, to lead a high-level committee to report
to the January 2008 Regents meeting on bold and practical alternatives for maintaining the
affordability at the University of California for our undergraduate students. He will include in
his work your 'omnibus scholarship fund' concept.

6. Enrollment profile out to 2020. We are committed to an open process that will allow The
Regents to consider and, I hope, approve the enrollment profiles of each of our campuses,
including the balance between undergraduate, graduate academic and graduate professional
students for at least the next decade. This work will need to be linked with The Regents '
Funding Model task force, chaired by Regents Moores and Gould. As with the three areas
immediately above , I commit to continuing to consult and plan, and to deliver by March 2008.

There are other priorities as well. We can also do more than we do now to help all Californians
obtain access to affordable health care, and we must continue to realize our plans to grow
enrollments in the health professions. Many challenges in agriculture will continue, and new ones
will emerge . Climate change and energy availability will continue to demand our vigorous work and
attention. New challenges to our safe and civil society will arise, demanding our response. We must
also continue to create new technologies to support the prosperity of California.

***
In conclusion, and returning to the main point of your message, all of the efforts described above
will improve the effectiveness of the University in serving the people of California. Many of them
will free up resources to be redeployed to better uses, some will enable us to avoid needless capital
costs, and some will create new sources of operating funds. Others will require new investment.
When I provide my progress report to The Regents in September, I will give estimates of what the
financial consequences of the steps I outline will be.

Although the steps that I outline above may be modified based on considered advice from The
Regents , the President, the Chancellors and the Senate, the great majority is now underway. I look
forward to working closely with you, your fellow Regents, the campuses and the Academic Senate
in setting forth the practical vision that you have outlined and in delivering the concrete restructuring
and operating results we all know can be achieved.

Sincerely,

~
Wyatt R. Hume
Provost and Executive Vice President
Academic and Health Affairs
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cc: President Dynes
Chancellors
Executive Vice President Lapp
Executive Vice President Darling
Academic Senate Chair Brown
General Counsel Robinson
Chief Investment Officer Berggren
Secretary and Chief of Staff Griffiths


