AN UPDATE FROM EXECUTIVE VICE PRESIDENT LAPP
Re: UCOP restructuring update for week of May 5, 2008

e Brown Bag meetings on IR&C Desktop Consolidation

e Job openings in new UCOP Budget Unit extended through Friday, May
9

e Design work begins on new Legislative Analysis group

Dear Colleagues:

As promised at last week’s brown bag lunches on the ongoing UCOP
restructuring effort, the following is the first of a series of weekly updates
concerning the latest developments:

Brown Bag meetings on IR&C Desktop Consolidation

Just a reminder that there will be two more lunchtime brown bag meetings this
week. This week's meetings will include discussion about the IR&C desktop
services consolidation, and Kris Hafner, Associate Vice President—IR&C, will be
in attendance to provide an update on the initiative and discuss lessons learned.

This week’s meetings are:
» Tuesday, May 6, Franklin Room 10325, Noon to 1:30pm
» Thursday, May 8, Kaiser Room 512, Noon to 1:30pm

Please feel free to grab your lunch and attend, or listen from your desk:
Dial: 866-740-1260
Access code: 4309789

Job openings in new UCOP Budget Unit extended through Friday, May 9
Three MSP positions in the UCOP Budget Unit remain open: Assistant Director,
Coordinator and Principal Budget Analyst. The application deadline is this Friday,
May 9, and these are internal recruitments open to current UC staff. For position
descriptions and application information, go to https://jobs.ucop.edu

Design work begins on new Legislative Analysis group

A working group was recently formed to evaluate opportunities to improve the
coordination and consistency of legislative analysis at UCOP. In addition to
looking at our structure and processes for conducting legislative analysis itself,
this group will assess and develop recommendations on how we can improve our
overall approach to how UC develops policy positions. Nina Robinson from
Student Affairs has agreed to lead this team. An initial step of the working group
will be to conduct interviews with staff involved in legislative analysis.

Additional updates will be forthcoming as our progress on restructuring continues



Katie



