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[I] National laboratories. Executive Vice President Bruce Darling and Vice President Bob Foley
are now undertaking a rapid survey of the state of operations at the labs, two of which are now
under a new form of governance, at my direction. They will report to me and to The Regents
in November.

[J] Senior management. Executive Vice President Katherine Lapp will take charge of the reform
ofthe hiring and compensation practices of Senior Management Group executives and will
report on progress in January 2008.

Create a program ofcooperative activities with the campuses.
As our diagnostic work has shown, the overlap and interpenetration of administrative and financial
activities between UCOP and the campuses is profound. This is also true for issues such as
academic planning, physical planning, and working to combine the power of the campuses, when
that makes sense.

Looking to the medium-term, in 2008 and beyond, my action steps are as follows .

[K] Joint savings initiatives with campuses. As we regain credibility at the center , we will be able
to address this much larger pool ofpotential savings. Our goal will be to provide incentives for
the campuses to streamline their own activities, coordinate with one another as appropriate, and
take the lead in areas where individual campuses or campus consortiums can accomplish
administrative functions more efficiently than the center can. We expect this phase of
restructuring to begin early in the new year and to last for several years.

I will direct Executive Vice President Lapp to lead this effort, and have asked Chancellor
VanderhoefofUC Davis and Executive Vice Chancellor and Provost Gottfredson ofUC Irvine
to work with her as co-chairs. They will begin consultations with the assistance of Monitor
Group during the fall. Major activity will begin in the winter and spring of 2008. Executive
Vice President Lapp and Chancellor Vanderhoef will provide an overview of this process at
The Regents meeting in March.

[L] Physical planning. As Executive Vice President Lapp and Regent Kozberg gain perspective on
capital planning issues (G, above) , we can expect an emerging profile oflonger-run physical
needs, seismic life safety issues and the huge deferred maintenance challenge at the campuses
to take shape. In the early part of next calendar year, I will ask Chancellors Yang and Fox,
with others, to form a task force to project these particular needs - and their financing
implications - for the system and over time in a way that addresses the "integrated and
coordinated" positive administrative vision outlined in your letter.

[M] Energizing alumni and donors. The task force convened by Assistant Vice Chancellor Parker
to re-examine UCOP 's external relations functions (0, above) will also advise on in this key
area as soon as they can do so. In particular, I have asked Assistant Vice Chancellor Parker to
recommend which convening, information, career development and coordinating functions
would most sensibly be supplied on a systemwide basis in support of the campuses. The task
force will also advise on when it may make sense to take direct action centrally.
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Other major priorities

I am very conscious that the workload related to the items above will be demanding. Fortunately,
the Monitor Group processes are well under way, and contribute very directly to many of the action
steps described.

There are some other activities that are so important, in my view, that they must also continue to be
addressed. They are:

1. Academic planning and an open budgetprocess. I have asked Executive Vice President
Katherine Lapp and Vice Provost Dan Greenstein to work with me in developing a process to
ensure that the University's academic priorities - priorities that emerge through our intensive and
ongoing consultation with the campuses and the Academic Senate - guide the development of
the University's capital and operational budgets; and that budget processes and budget plans are
both open and transparent to the campuses, the Board, and the people and state of California. In
designing this process we will consult with the Council of Chancellors and with the Senate. We
will put these processes in place for the next budget cycle, beginning this fall.

2. Restoring the faculty salary scales to health and competitiveness. I will bring to The Regents in
September a set of revised scales, requesting approval for effect October 1. As I explained to
The Regents in July, to maintain and build the quality of the University, it is critical that our
faculty salaries are not only competitive but that the system of rigorous performance review be
directly linked to compensation.

This will require further work and resources next year and for at least two years thereafter.

3. Ensuring that staffsalaries remain equitable and competitive at all levels . Executive Vice
President Lapp will prepare, at my direction, an action plan to ensure that salary levels remain
competitive for all employee groups. I will also require of her that UC maintain a universal
culture of performance review, competency-based career advancement, career development
training and succession planning for staff as well as for faculty.

4. Contributing to the restoration ofK-12 education - the educational imperative . I will continue
urgently to advance the proposal that UC as a whole can and must contribute much more than it
now does to overcome educational disparity (the achievement gap) in California. In the coming
year we will be ready to commit to, and deliver, substantially enhanced capability in research
leading to improvements in delivery, in web-based learning enhancement and in our own
production of the next generation of California's teachers. We will work in close partnership
with both the California State system and other universities and colleges , and with the California
K-12 educational system.

Although there are many other things that we can and must do to help address our lack of
diversity as an institution in the short term (and I expect additional clarity of direction on those
things following The Regents' discussion of the study group report in September), taking action
to help close the achievement gap in my view is the greatest contribution that we can make over
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the long term to ensure that education, including higher education, serves all of the people of
California.

5. Affordability for students. I particularly welcome your call to action in this area. I have asked
UC Berkeley's Chancellor Birgeneau, who has accepted, to lead a high-level committee to report
to the January 2008 Regents meeting on bold and practical alternatives for maintaining the
affordability at the University of California for our undergraduate students. He will include in
his work your 'omnibus scholarship fund' concept.

6. Enrollment profile out to 2020. We are committed to an open process that will allow The
Regents to consider and, I hope, approve the enrollment profiles of each of our campuses,
including the balance between undergraduate, graduate academic and graduate professional
students for at least the next decade. This work will need to be linked with The Regents '
Funding Model task force, chaired by Regents Moores and Gould. As with the three areas
immediately above , I commit to continuing to consult and plan, and to deliver by March 2008.

There are other priorities as well. We can also do more than we do now to help all Californians
obtain access to affordable health care, and we must continue to realize our plans to grow
enrollments in the health professions. Many challenges in agriculture will continue, and new ones
will emerge . Climate change and energy availability will continue to demand our vigorous work and
attention. New challenges to our safe and civil society will arise, demanding our response. We must
also continue to create new technologies to support the prosperity of California.

***
In conclusion, and returning to the main point of your message, all of the efforts described above
will improve the effectiveness of the University in serving the people of California. Many of them
will free up resources to be redeployed to better uses, some will enable us to avoid needless capital
costs, and some will create new sources of operating funds. Others will require new investment.
When I provide my progress report to The Regents in September, I will give estimates of what the
financial consequences of the steps I outline will be.

Although the steps that I outline above may be modified based on considered advice from The
Regents , the President, the Chancellors and the Senate, the great majority is now underway. I look
forward to working closely with you, your fellow Regents, the campuses and the Academic Senate
in setting forth the practical vision that you have outlined and in delivering the concrete restructuring
and operating results we all know can be achieved.

Sincerely,

~
Wyatt R. Hume
Provost and Executive Vice President
Academic and Health Affairs
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cc: President Dynes
Chancellors
Executive Vice President Lapp
Executive Vice President Darling
Academic Senate Chair Brown
General Counsel Robinson
Chief Investment Officer Berggren
Secretary and Chief of Staff Griffiths


