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Dear Colleagues,

At the end of a challenging year, | write to remind you of the Aca-
demic Senate’s many positive achievements. Keeping these accom-
plishments in mind as we move forward into another difficult year will
hold us in good stead by reminding us that every cloud has a silver
lining and that no action is taken in isolation—lessons that we all
need to relearn every now and then.

First, let me express my deepest appreciation to you for your the
hard work and patience during this tumultuous year. Although the
furlough plan is painful and we would all prefer that such actions
were not necessary, | think this plan is better than layoffs. It is fair
and it allows us time to examine how UC can be restructured to main-
tain quality, access, and affordability under a different budget model.

The Senate was asked to expedite a number of reviews this year,
and in particular, | want to commend your heroic efforts in respond-
ing so quickly and thoughtfully to Standing Order 100.4 and the three
options for furloughs and salary reductions. The Senate should be
proud that its comments were taken into consideration and ad-
dressed in revising the policy. | have been questioned by faculty as to
the actual degree of Senate consultation in the development and
review of SOR100.4 and the furlough options. | want to be clear: The
Senate’s views and comments were taken into consideration and
addressed in a serious and respected manner.

When | began as Chair of the Academic Senate, President Yudof
had been on board for only two months, and coming from outside the
UC system, he had an especially steep learning curve. To his credit,
he was receptive to learning about Senate practices and procedures,
and over time, | believe that he has truly come to appreciate and
value UC’s shared governance tradition. There is trust, open commu-
nication, and respect, and as a result, the decision making process is
better as a whole. From the start, he worked closely and for consider-
able time with the Senate and student affairs staff to examine the
eligibility reform proposal and its potential effects, and he ultimately
determined that it was the best thing for the University to undertake.
Eligibility reform was a major victory for the Senate and for California
students, and an amazing way to begin collaborating with a new
President. In fact, President Yudof told me that not only does he
value the Senate’s input, but he couldn’t possibly afford the kind of
expertise the faculty provide. He doesn’t just read the Council sum-
mary memo; he reads every single comment that we submit to him
as part of our systemwide reviews. We are listened to - and heard -
and changes are made based on our reviews.

But clearly, we are not out of the woods yet; much remains to be
done. As we contemplate the University’s next steps, | note the crea-
tion of the UC Commission on the Future, as authorized by The Re-
gents at their July meeting. The UCPB-drafted budget planning princi-
ples and UCFW’s memo on the Coordination of Budget Planning and
UC’s Future both made the point that UC must now make hard
choices about core priorities in an effort to put the University on bet-
ter long-term footing, and | believe they were both instrumental in
facilitating the development of the Commission. Moreover, the Sen-
ate will continue to have a key role on the Commission. The incoming
Chair and Vice Chair of the Senate will be members of the Commis-
sion’s steering committee, but the majority of the work will be accom-
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plished in working groups, which will include both Senate and non-
Senate faculty, students, staff, alumni, higher education experts,
and partners from CSU and CCC. These working groups will address
topics including, but not limited to, education, research, access and
affordability, finance, and revenue streams. The goal is to articulate
a new and creative strategic vision for UC’s future while maintaining
our hallmark characteristics: academic excellence, research leader-
ship, and accessibility and affordability. And please note that every-
thing that comes out of the working groups that falls under the di-
rect authority or advisory role of the Senate will come to the Senate
for full review.

Some may question the wisdom of moving ahead with such a
critical project during these times of uncertainty, but | contend that
the harms of inaction are greater than the harms of investigation
and planning. UC is no longer able to absorb and defray state-
mandated cuts, and the state’s fiscal projections are not reassuring.
We must plan short-term contingencies and long-term revitalization,
and we must do so now.

One of my biggest fears is that the University will begin to lose
its ability to recruit and retain exceptional faculty, and | think it will
be tempting for some discouraged faculty and staff to look outside
UC for opportunities. At the same time, budget cuts to higher educa-
tion are a national trend, and many of our competitor institutions
are not in a position to recruit faculty away from us the way they
normally would be. It may be a bromide to state that faculty are the
heart of a university, but in our case, it is also true. Your creativity,
passion, and faith are needed to keep UC at the apex of higher edu-
cation. By engaging in Senate work, you have a real opportunity to
help shape our University and determine our future. At this time,
perhaps more so than ever before, tangible, demonstrable changes
result from our words and actions; do not squander this opportunity
through cynicism and inaction.

One issue that frustrated me this year was the introduction of
two bills in the California legislature - ACA 24 and SCA 21 - which
would have repealed the historic constitutional autonomy of the
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UC to Award Honorary Degrees
to Former WW Il Internees

t the request of the Academic Senate, the UC Board of Regents has voted to grant honorary
degrees to students of Japanese ancestry who were unable to complete their education due
to their internment during World War 1.

The Regents’ action follows a comprehensive investigation and review by a special task force
led by incoming Senate Vice Chair Daniel Simmons and Vice President of Student Affairs Judy
Sakaki and a unanimous vote of the Academic Assembly in June to amend Senate regulations
and ask the Regents to override their longstanding moratorium on honorary degrees and recog-
nize the historic injustice. Approximately 700 UC students of Japanese ancestry were enrolled in
graduate and undergraduate programs at Berkeley, Los Angeles, San Francisco, and Davis during  president Yudof and Aiko “Grace” Obata
the 1941-1942 academic year and forced to leave the University under Executive Order 9066. Amemiya

The honorary diplomas will bear the inscription, Inter Silvas Academi Restituere lustitiam—or
“to restore justice among the groves of the academe.”

Simmons, a law professor at UC Davis, praised the Regents’ vote. “The entire university will welcome the return of these individu-
als to our academic community,” he said. “The Senate deserves to be proud of its role in structuring this unique honorary degree for
former students whose lives were disrupted by a nationally recognized denial of their civil rights.” Story continues in link
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University and The Regents. This legislation pro-
posed a politicization of UC that would be detrimen-
tal to UC’s excellence and to its teaching, research,
and service missions. | cannot conceive of a more
harmful piece of legislation affecting higher educa-
tion in the state. The University and State have both
received inestimable benefits from UC’s autonomy
| from the legislature and from political influences.

Here in the Office of the President, there are still
obstacles to overcome. But the people at UCOP are
extremely committed to the University and to the
mission of UC, and they are working hard with re-
duced staff and resources to do everything they can
to increase efficiency and maintain quality. | know
some faculty are concerned that UC is not doing
enough to improve its public image, but the new
External Relations team has a paradigmatically dif-
ferent approach and temperament than its prede-
cessor. The new team is pro-active, and a happy
side-effect of the downturn in the print newspaper
business is our ability to recruit highly talented people from that industry to aid us, rather than to oppose us.

| also want to thank and congratulate our systemwide Academic Senate Executive Director, Martha Winnacker, for a successful and bold
first year. Filling Maria Bertero-Barceld’s shoes could only have been daunting, but Martha surpassed our expectations. Her previous UCOP
experience and her legal and analytic training have enabled her to learn Senate processes and to guide complicated issues from inception
to completion, all while providing thoughtful and careful perspective. Her professionalism is exemplary, and we are lucky to have her assis-
tance, which | hope will continue to benefit the Senate for years to come.

I know that incoming Chair Harry Powell and incoming Vice Chair Dan Simmons look forward to hearing your voices, however critical, be-
cause they know that criticism is born of caring. | also know that Harry and Dan will work to keep the communication lines open with the
Office of the President and maintain the excellent working relationships the Senate has with OP and with The Regents—both of which are at
relative zeniths, yet both of which can be strengthened still further.

As for me, I'm not sure what the next year holds. My eldest will soon matriculate at the Davis campus, and | will still have my research to
help occupy my time. But believe it or not, | will miss serving as your Chair. | have met exceptional new friends and colleagues, and have had
the time of my life. | have learned so much about this wonderful University. Perhaps most importantly, though, | have had the opportunity to
witness firsthand the excellence embodied in my peers, in you. | am both grateful and humbled.
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Fiat lux, Mary

UPDATES and EVENTS

» UC Education Abroad Program Short-Term Teaching Opportunities
UCEAP is accepting applications for three short-term teaching assign-
ments. Please review the UCEAP website for details.
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Mary Croughan, 2008-2009 Academic Senate Chair » UCOP urges you to be part of a letter-writing campaign on behalf of UC and pub-
Michael LaBriola and Kenneth Feer, Co-editors lic higher education in the remaining weeks before the Legislature’s fall recess
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