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Notes from the Academic Senate Chair 
 

Mary Croughan, mary.croughan@ucop.edu  
 

Dear Colleagues,  
 

For the Academic Senate and the rest of the UC community, the first 
half of 2008-09 has been a time of great uncertainty and anxiety – 
about the budget, the UC retirement program, even job security. But 
it also is a time of great hope as we look forward to changes and 
transitions that I believe will have a positive impact on the Univer-
sity’s academic mission.  
     First, I would like to take a moment to highlight my most pleasant 
surprise of the year so far: President Yudof’s enthusiastic embrace 
of shared governance. To be sure, the UC model is new to the Presi-
dent, but Mark has embraced shared governance to a very broad 
and significant degree. Thankfully, we have been consulted on 
nearly all issues facing the University. On occasion, these consulta-
tions have provided very little time to conduct our reviews. However, 
the President has slowed down other decisions to allow for Senate 
input, while we have continued to speed up our processes.  
     The University and state are clearly facing a dire budget situation. 
The budget approved at the February 19 Special Session clears a 
major hurdle, but leaves much work to be done. It contains an addi-
tional $50M cut to UC, on top of the $65M mid-year cut proposed by 
the governor in January. This permanent $115M reduction in base 
program funding is in addition to the one time reduction of $33M 
that UC took in the fall, which will be restored in 2009-10. The new 
$50M cut could be rescinded on a one-time basis in April if the state 
receives enough unrestricted money from the federal economic 
stimulus package. UC also faces a state funding shortfall of 
$121.8M for unfunded enrollment and $213M for other mandatory 
continuing expenditures such as merit increases, benefits, and utili-
ties. The implications to UC’s core missions of teaching, research, 
and service are significant, especially given previous unrecovered 
cuts. President Yudof has suggested that we, as concerned citizens, 
contact our state representatives to make clear the damage being 
done to UC’s educational mission, and by extension, to the state’s 
economic base. 
     And while the Senate holds a number of principles dearly, we also 
recognize the circumstances we currently face. Council recently en-
dorsed a statement written by the University Committee on Faculty 
Welfare, which supports the resumption of employee and employer 
contributions to UCRP in April 2010 in spite of the effect on total 
faculty remuneration. The statement also makes clear that restoring 
competitiveness to the faculty salary scales is equally important, and 
asks UCOP to make appropriate salary improvements in 2010-11. 
So although the faculty salary plan is being delayed until next year, it 
remains a top priority. Funding for the plan is in next year’s budget, 
and I will do my best to ensure that it stays there.  
     The Regents voted in February to endorse the Senate’s admis-
sions reform proposal, detailed in the story at right. Its passage is a 
testimony to the work and dedication of the Academic Senate, par-
ticularly the Board of Admissions and Relations with Schools, as well 
as a testimony to the collaborative relationship between the Senate 
and UCOP.  
     Unfortunately, high fees remain an impediment to broad access, 
and the budget crisis will do nothing to ease that pain in the short 
term. In January, however, the Senate expressed support for Presi-
dent Yudof’s new financial aid policy, the “Blue and Gold Opportunity  
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T he undergraduate admissions reform proposal studied, modi-
fied, and debated by UC Senate faculty over the past six years 

will become a reality in 2012. The Board of Regents voted to en-
dorse the proposal on February 5.  

     The new policy is one of the most important changes to UC ad-
missions and one of the most visible policy proposals to emerge 
from the Academic Senate in years. It will take effect for the fall 
2012 entering class and will entitle all California freshman appli-
cants to a comprehensive review of their applications if they meet 
three minimum markers of college readiness: 
 

♦ Complete at least 11 of 15 UC-required college preparatory (‘a-
g’) courses by the end of the 11th grade, 

♦ Maintain a GPA of 3.0 or better in these courses (GPA weighted 
and capped at eight semesters of extra credit for honors and 
advanced placement courses) and 

♦ Take the SAT Reasoning or ACT with Writing assessment. 
      

     “The new guidelines will increase the opportunity for a compre-
hensive and fair review, while maintaining the high standards that 
are the bedrock of the UC system,” said Academic Senate Chair 
Mary Croughan. “We believe these new standards will advance ex-
cellence and fairness and eliminate unnecessary barriers to admis-
sion. UC will be able to cast a wider net so that our campuses can 
select from a larger and more diverse pool of students. The overall 
effect will be to increase UC’s promise of excellence and opportu-
nity.”  
     All students designated “Entitled to Review” according to the 
three criteria will have their applications forwarded to individual UC 
campuses to which they apply for evaluation by comprehensive re-
view processes already in place. A subset of this pool with creden-
tials placing them in the top 9% of students statewide, based on an 
index of ACT or SAT test scores and GPA in UC-approved courses, or 
in the top 9% in their high school, will receive an additional guaran-
tee of admission to a UC campus.                                Story continues  

UC Enters New Era  
in Admissions 

Michael T. Brown, President Yudof, Sylvia Hurtado, Mary Croughan,  
and Mark Rashid after the February 4 Regents meeting 
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Plan,” which is intended to send a clear message to students and their 
families that UC is affordable and accessible for students with docu-
mented financial need and family incomes below $60K. Under these 
circumstances, UC will cover Education Fees and Registration Fees. Our 
hope is that students will feel encouraged to consider UC. It is a 
thoughtful, inexpensive, pragmatic approach in a time of incredible eco-
nomic constraints.  
     UC is currently overenrolled by 11,000 students systemwide for 
whom we do not receive state support. The Regents recently voted to 
curtail undergraduate freshman admissions and slightly increase trans-
fer student admissions for 2009-10. Over the past several years, the 
Senate has strongly advocated curtailing enrollment, because continu-
ous and cumulative declines in state funding are having a direct nega-
tive impact on educational quality. The Senate will be serving with sev-
eral groups within Academic Affairs in the President’s newly formed 
Enrollment Management Council to conduct enrollment planning and 
advise the President on various scenarios and their impact on UC.  
     The President also has asked me to co-chair a task force with UCSB 
Executive Vice Chancellor Gene Lucas to discuss creative ideas for re-
sponding to the budget crisis. We will be exploring a variety of possible 
funding strategies, including some ideas that were suggested when the 
chancellors held their budget meetings with the President. Many of 
these may prove to be unworkable in the end, but we need to put every-
thing on the table for consideration. I invite you to contact me with your 
ideas for cutting costs and for increasing revenue.  
     Finally, I am thrilled to welcome former Academic Senate Chair Larry 
Pitts to UCOP as interim provost. Larry’s extraordinary experience in the 
Senate spans several decades. His work as a divisional and systemwide 
Senate chair and UCFW chair, and as a member of UCFW’s Health Care 
Task Force and ACSCOLI, give him broad and relevant experience. Larry 
will be overseeing the reorganization of Academic Affairs, and his knowl-
edge and experience of shared governance will be of great benefit as he 
examines the content and format of that unit. I also want to wish outgo-
ing Interim Provost Bob Grey all the best in his retirement. Bob has been 
an exceptional leader who did an excellent job of representing and sus-
taining UC’s values. 
     The Senate has completed its review of a proposed new business 
plan for the UC Education Abroad Program and forwarded its recom-
mendations to the President. I hope the Senate will be able to work with 
UCOP to make progress on the business plan in a way that rationally 
assesses the need to maximize efficiencies while maintaining EAP’s 
academic quality.  
     As we continue to work on important issues facing UC, I encourage 
you to share your expertise, insights, and opinions by becoming more 
involved in the shared governance process. Contact your divisional of-
fice to learn more. And thank you for your commitment to maintaining 
the quality of UC.     — Fiat Lux, Mary  
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► APM 240 (Dean’s Policy) (Comments due March 20) 
 

► Revised APM 028 (Comments due May 20) 
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UPDATES and EVENTS 
 

► The Academic Council recently sent memos to the President 
supporting enrollment cuts and the restart of contributions to 
UCRS, and expressing concern about the effect of the restruc-
turing of Academic Affairs on the Senate. Council also com-
mented on a proposed revenue bond issue.  
 

► The interim provost received comments from Council about 
the expenditure and accountability of new funds allocated to 
graduate student support,  and the appropriate Senate role in 
approving graduate academic certificate programs. 
 

►The Academic Assembly is scheduled to meet April 22, and 
the Academic Council will hold its biannual joint meeting with 
the campus Executive Vice Chancellors on April 27.  
 

Senate Responds to UCRP Contribution Restart Plan  
T he Regents approved the restart of employee and employer contributions to the University of California Retirement Plan (UCRP) at their 

meeting on February 5. Contributions are slated to begin in the fourth quarter of the next fiscal year, on or about April 15, 2010. Initially, 
employee contributions will come from a redirection of funds that are currently automatically deposited into defined contribution plans. As a 
result, although take-home pay will not decline, total remuneration will. The Academic Council, the University Committee on Faculty Welfare 
(UCFW) and its Task Force on Investment and Retirement (TFIR) understand that this is not desirable, but all agree that further delays in re-
starting contributions would be even more harmful than a short-term drop in total remuneration. 
     Accordingly, in January, Academic Council endorsed a UCFW statement supporting the resumption of employee and employer contributions 
to UCRP in April 2010, even though the restart has a negative near-term impact on total employee remuneration. The UCFW statement also 
makes clear that restoring competitiveness to faculty and staff salaries is equally important and asks UCOP to implement compensating salary 
increases in 2010-11.             Story continues 

Former Senate 
Chair Pitts 
takes over as  
Interim Provost 
U C San Francisco Professor of Neuro-

surgery and 2003-2004 Academic 
Council chair Lawrence H. “Larry” Pitts has been appointed interim 
provost and executive vice president for academic affairs. Pitts, 
who has served in numerous Senate leadership positions over his 
30 plus years at UC, was also a recipient of the 2008 Oliver John-
son Award for distinguished service to the Academic Senate.  
     Interim Provost Pitts arrived at the Office of the President on 
February 9 for an expected six-month appointment facing a num-
ber of daunting challenges and tasks – among them, an unfavor-
able budget environment and the goal of completing the Depart-
ment of Academic Affairs restructuring by the end of the 2008-09 
academic year.  
     He says the steady declines in state budgetary support for the 
University over the past decade – declines that have only in-
creased in recent times – put UC in a position of having to work 
more efficiently than ever to carry out its teaching, education, and 
research missions. His primary goal now, he says, will be to deter-
mine how to continue supporting the faculty, graduate students, 
and all critical elements of research and education to keep the 
University strong.                 Story continues 
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