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Goals

*Ensure Transportation Services’ continued financial
integrity and demonstrate responsible stewardship for
financial and capital assets

*Continue to seek sustainable solutions to improve the
environment, reduce emissions and encourage broader use
of public transportation

*Establish long term strategic goals to protect the future of
public transit for university commuters
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Accomplishments

Installed new displays that shows real-time tracking software for all the
shuttles . Now customers are able to track the location of the shuttles and their
estimated arrival times.

*Developed a new online website for Faculty and Staff to purchase their
Annual and Multi-Year Permits using their campus Single Sign On, the site will
be available by June 2010.

*Tracked every vehicle Speed Alert received from Syncromatics and began
immediate coaching to the subsequent drivers, since the beginning of this
program the number of speeding alerts went from an average of 2+ per day to
less the 1 per week
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Accomplishments

*Successfully completed a Cash Handling Audit and implemented Management
Corrective Actions

*Premium Visitor parking was created in Gilman Structure at a rate of $2 per
hour.

*Completed Transit and Shuttle funding study in light of increasing ridership
and escalating program costs.

*Reduced percentage of Single Occupant Vehicle (SOV) commuters from 66%
in 2001 to 46% in 2009 at La Jolla campus
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UCSD Commuting Trends

For 2" consecutive year, the majority of UCSD commuters are using
alternative transportation to commute to campus (54% @ L] campus and
52% @ Hillcrest campus).

Percentage of Single Occupant Vehicle commuters has dropped from 66%
in 2001 to 46% in 2009 @ LJ campus.

Transit ridership has increased by 186% in past 3 years and currently
consists of 3,708 daily riders.

Bicycle commuting increased from 802 riders in 2007 to 1,412 riders in
2009, a 76% increase.

On an average day, 52,498 people enter the La Jolla campus in 2009, a 59%
increase from 1996.
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Awards

*Won California Center for Sustainable Energy “Outstanding Individual
Achievement” SANDEE (San Diego Excellence in Energy) for “Special
Achievement in transportation” for the year of 2009

*Won the Clinton Global Initiative University in the category of international
recognition, the program committed to launching all-electric hybrid CNG
micro-turbine buses for 2009

Named a 2009 ACT International Conference Award Finalist in the ACT
Creative Excellence Award - Bicycle Commute Challenge and Bicycle Safety
Promotions category

*SANDAG Award in Program Excellence and Innovation in 2009
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*Challenges

*During the past year, UC San Diego Transportation Services has worked
closely with undergraduate and graduate Associated Student governments and
to find solution for growing university subsidized public transit programs.

A student fee was proposed to help pay for projected increases in ridership
and service costs. However, after some debate the representative student
government did not support the fee and subsequently rejected the student-led
measure for inclusion on the Spring Quarter 2010 ballot.

*Transportation Services will continue to work with the Transportation Policy
Committee to evaluate service changes/cuts along with user fees and related
options to determine implementation procedures for Fall Quarter 2010.

*Completed a review of all work order recharges and investigated
discrepancies.


http://blink.ucsd.edu/sponsor/VCRMP/transportation.html
http://blink.ucsd.edu/sponsor/VCRMP/transportation.html
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